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This model for self-evaluation is based on an article from the Alban Institute entitled, "Tending the Vineyard" by Paul E. Hopkins.  Hopkins makes the case that there are four elements which are keys for creating what he calls 'enduring pastoral fruitfulness.'  I have combined Hopkins categories with a strengths based ministry approach advocated by Dr. Kennon Callahan to create this tool to examine the health of one's ministry.

Commitment to Lifelong Learning

· Discuss one helpful learning and one helpful resource you discovered
· What area of ministry or life do you plan to strengthen in the next year through continuing education and what resources will you use?

Intentional Connection to Communities of Shared Practice

· Identify two colleagues or groups that have provided support/lessons/wisdom to your ministry and life.

· Identify how you plan to enrich the groups that you provide support and guidance to in the congregation. 
· Identify one way your share happiness and hope with your ministry colleagues (volunteers or staff)

Careful Stewardship of One's Self

· How are you improving your personal health?
· Jesus did not say 'Love your neighbor, not yourself'.  Describe ways you create balance between ministry and personal life.

Strong Root and Active Exercise in Growing Faith
· Identify one helpful way that you stay connected to God
· Identify one practice that you feel would strengthen your relationship with God.   What resources would be helpful to add this practice?

· Identify one way you are using your gifts to strengthen the ministry of the congregation 

